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Preamble
The 2017-2022 Strategic Plan for Bradley University honors our past while creating a brighter, bolder, and more
sustainable future.

The steps taken to create the plan are important, and they are outlined in Appendix C: Key Dates and Timeline.
Most notably, Bradley worked with Keeling & Associates, LLC (K&A), a higher education consulting company,
throughout the 2016-17 academic year to gather and analyze findings, generate planning themes, and facilitate a
broadly inclusive strategic planning process that led to the University’s creation of this strategic plan. The goals
that emerged from this process speak directly to the vibrancy of this University, affirm our mission and values,
and provide direction and inspiration to the whole Bradley community.

We have articulated four overarching goals for 2017-2022:

1. We will prepare all students for immediate and sustained success.

2. We will offer and nurture rigorous, innovative, competitive, and engaging undergraduate and graduate
academic programs.

3. We will build and support a more diverse and inclusive university community.

4. We will enhance the acquisition, alignment, and allocation of resources with strategic goals using
transparent and collaborative/participatory/consultative processes.

The University Board of Trustees, administrators, faculty, staff, and students identified signature components of
Bradley’s identity, the strongest of which are (1) a personalized, caring, and rigorous learning environment
characterized by deeply engaging and long-lasting relationships between students and their faculty and staff
mentors; (2) our commitment to ever-deepening, collaborative relationships between and among administrators,
faculty and staff to enhance our University’s capacity for innovation and excellence; and (3) a commitment to
serve as stewards of our local, regional, national, and international communities. These attributes distinguish
Bradley; they, and the cultural and intellectual assets of our community, offer a solid and distinctive foundation
upon which to envision our future. We believe that executing this plan will enhance our competitive advantages
and challenge us in new and important ways.

The 2017-2022 Strategic Plan has been developed during a time of transition in the leadership of Bradley
University. Our hope is that the spirit of unity, collaboration, and trust that fostered creativity and collaboration in
the development of this plan continues as we execute the goals, objectives, and activities that will, together, build
and bolster a new era of innovation, excellence, inclusion, and transparency.

The 2017-2022 Strategic Plan provides an opportunity to strengthen our sense of identity, unify our constituents
and build trust, peel back layers of protectionism, simplify processes, and clarify decision-making practices. It will
take commitment from all of us—administrators, faculty, staff, students, and the broader Bradley community—to
cultivate the sense of ownership and collaboration required to deliver on the goals we’ve set for a stronger
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Bradley. Our plan begins with revised mission and vision statements, and includes detailed discussion of four
strategic goals.
Mission
Bradley University empowers students for immediate and sustained success in their personal and professional
endeavors by combining professional preparation, liberal arts and sciences, and co-curricular experiences.
Alongside our dedication to students, we embrace the generation, application, and interpretation of knowledge.

The mission statement, which articulates our fundamental purpose and our approach to achieving our vision,
engages and calls for commitment and action from all members of the Bradley University community. A secure
platform for the mission is our reliance upon the power of relationships—with administrators, faculty and staff,
alumni, donors, and others—to support the holistic education and preparation of the student.

A competitive advantage of Bradley University—and something built into our DNA—is our success in pairing
academic and co-curricular learning experiences to provide students with a deeply engaging, rigorous, and high-
quality education. This is included deliberately in our mission statement, along with the acknowledgment that the
liberal arts and sciences and professional preparation are interconnected, worthwhile, and significant avenues for
lifelong intellectual vitality and career and personal success. The 2017-2022 Strategic Plan firmly aligns with our
intention to integrate professional preparation, liberal arts and sciences, and co-curricular experiences to nurture
an active life of the mind—at Bradley and beyond. Ultimately, we will succeed when Bradley alumni are enabled
to have lives of purpose that are fortified by their experiences as Bradley students.

The second aspect of the mission statement reflects our aim to embrace the contributions of each of our colleges
and units—generating, applying, and interpreting knowledge in order to facilitate learning experiences—for our
students as well as the broader Bradley community—while advancing our respective fields of study through
myriad forms of original and thought-provoking scholarship. In doing so, we provide students and other
constituents tools for success in an increasingly knowledge-driven world.

Vision
The leader in student engagement.

Incorporating input from constituents across the University, this vision statement captures our aspirations and
ambitions for the long term—not only during the 2017-2022 planning period, but also beyond. Throughout
Bradley’s history, student engagement has been a core strength—one that extends and affirms learning. This is a
consistent focus by administrators, faculty and staff, an aspect of our identity that distinguishes us from many
other universities, and the single element of their Bradley education that is most appreciated by students. We are
eager to build further upon this strength—not only further advancing the education and development of all
students, but also ensuring that we can achieve the same results with non-traditional undergraduates, larger
numbers of more diverse students, international students, and students in graduate, non-degree, and online
learning programs. We are committed to providing greater access to programs, resources, services, and
experiences that enhance learning and development.

While the words included in both statements were carefully chosen, we know that they are meaningless unless

they become visible through action. Our mission and vision will guide decision-making, communications, reward
systems, and resource allocation.
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Core Values
At the heart of Bradley University is a community built upon the valued relationships we find in each other as
students, staff, faculty, administrators and alumni. At the core of these relationships are the values of student
success, knowledge and discovery, inclusiveness and connectivity, and excellence.

Student Success

We are a community that ensures student access to an individualized learning experience. This is
characterized by broad opportunities for students to marry their passions and skills, by innovative
academic programming, and by an exceptional level of engagement between students, staff and faculty,
such that all students acquire the skills and dispositions essential to purposeful and productive living.

Knowledge and Discovery

We are a community that prioritizes academic excellence by nurturing critical inquiry, research, creativity
and technical skills development. We work collaboratively to engage learners in high-impact practices, in
scholarship, and in leadership development opportunities in order to foster lives of purpose and advance
a better world.

Inclusiveness and Connectivity

We are a community that strives to contribute meaningfully to understanding and resolving the problems
around us. By embracing servant leadership, purposeful civil discourse, and an inclusive identity whereby
we understand that our differences are our strengths, we lend our passions and knowledge to build
valued relationships with local, regional and global partners.

Excellence

We are a dynamic community committed to the continuous pursuit of excellence. As individuals, as units
and across campus, we welcome mutual accountability and are strengthened by our shared, collaborative
efforts to ensure that we are each exceptional and passionate stewards of Bradley University.

Goal #1: We will prepare all students for immediate and sustained success.

The strong sense of community and shared purpose of Bradley University has laid the foundation for personalized
educational opportunities that prepare students for immediate and sustained success. We must also be vigilant in
anticipating, responding to, and leading change in the structures, programs, and services that enable our students
for success at Bradley and beyond, empowering them to live lives of purpose. This goal speaks to who we are as
an institution, and calls upon us to collaborate with colleagues in new ways to create innovative and experiential
learning experiences for the next generation of students, who are more diverse in educational background, social
identity, and life experience than at any other time in our University’s history.

While our sustainability as an institution has relied heavily upon enrollment and the affordability of a unique and
valuable educational experience, we must renew and strengthen policies, processes, and practices that enhance

student retention, persistence, and completion. Our brand in the educational marketplace, our alumni base, our

financial health, our continued educational stewardship, and indeed our very institutional purpose rely upon how
well we prepare our students for success at Bradley and beyond.
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Objectives

1.

Identify and respond to academic, financial, and co-curricular factors that contribute to student
persistence and timely degree completion.

Student retention is a critical success factor for us in the short-term, and we articulate this objective as a
call to identify the variables that lead to student retention and completion, to implement both corrective
and pioneering interventions, and to monitor our success in doing so.

Enhance infrastructure for evidence-based student support services, advising, and academic and co-
curricular programs that promote student success.

We must strengthen and expand the synergies that exist between academic and co-curricular programs.
We anticipate revisiting and tightening this objective once activities are clearer—both for this particular
objective and the supporting objectives (such as those associated with institutional research and the
identification of factors contributing to student success). We are confident that we have the building
blocks to achieve this objective—our student support offices and staff are an under-celebrated strength
of Bradley University.

Identify and expand the use of high-impact practices that contribute to the immediate and sustained
success of all students.

High-impact practices are those that involve active and reflective learning, and they have been empirically
shown to improve both retention and engagement. With the recent implementation of the Bradley Core
Curriculum, we have already adopted high-impact practices—writing intensive courses and five additional
high-impact practices gathered around the construct of experiential learning. Those five high-impact
practices are: Capstone Courses & Projects, Study Abroad, Internships, Service Learning, and
Undergraduate Research. This objective holds us accountable to enhancing existing practices while
exploring additional opportunities to impact learning.

Promote the use of best practices for effective teaching and learning.

As an institution focused on student learning and success, Bradley’s faculty take effective teaching
seriously. It is a natural enhancement to our campus culture for us to encourage faculty development,
promote the use of best practices for effective teaching and learning, and hold ourselves accountable for
doing so more intentionally. While Bradley’s Center for Teaching Excellence and Learning has been the
main faculty resource for teaching best practices, evidence-based methods, and cutting-edge tools and
technology, we can create even more avenues to encourage the development of courses that integrate
high-impact practices and reward the use of evidence based techniques, including placing additional focus
upon the scholarship of teaching and learning. Indeed, the scholarship of teaching and learning is an
outgrowth of our mission—we are student focused, and we embrace the generation, application, and
interpretation of knowledge.

Goal #2: Bradley University will offer and nurture rigorous, innovative, competitive, and engaging

undergraduate and graduate academic programs.

While Bradley already has a strong portfolio of academic programs, we have an opportunity to build on areas of
strength (such as experiential learning), to remove obstacles to innovative programs (e.g., encouraging
interdisciplinary programs and collaborations), and to deepen our capacities for facilitating learning (e.g.,
professional development for faculty, encouraging research in teaching and learning).
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This goal strengthens our identity by capitalizing and improving upon our fundamental student-focus and our
collaborative nature, as all of our programs rely upon a core curriculum that spans multiple colleges and receives
support from multiple units. Our mission to empower student success falls short if our programs do not
simultaneously stand the test of time and evolve to meet today’s challenges. Moreover, messaging to prospective
students, alumni, and other stakeholders often highlights our academic programs, so any enhancements made in
our programs offer additional opportunities to communicate the value of a Bradley University education.

Bradley’s roots are in undergraduate education, but there are vast opportunities to expand our reach through
graduate programs, particularly via online delivery models. Exploring such programs that have high student and
occupational demand will enable Bradley to address economic and workforce needs while empowering more
students to succeed in fields for which they are intellectually curious and professionally passionate. Expanding our
portfolio of graduate and professional program offerings will also attract productive scholars who will elevate our
stature in the academic community and provide additional avenues for external funding and donor support.

Objectives
1. Engage all students in meaningful experiential learning activities.
Experiential learning is a competitive advantage of Bradley University. This objective holds us accountable
for ensuring that all students have opportunities for experiential learning. Our emphasis on experiential
learning is realized in both academic and co-curricular settings.

2. Enable the growth of interdisciplinary activities and programs at Bradley University.
Interdisciplinary activities and programs are not new to Bradley University, but there are administrative
barriers to the ease with which these efforts are managed by multiple departments and their faculty and
staff. While we are aware of these barriers, we will need to better understand them and take steps to
reduce their impact as we create new activities and programs. In so doing, we will better align our policies
and practices to enable the growth of interdisciplinary pursuits at the same time that we maintain the
integrity and student support functions characteristic of our academic programs/units.

3. Explore opportunities to expand graduate program offerings.
Given the successful initiation of online graduate programs in the College of Education and Health
Sciences during the 2012-2017 planning cycle, we have great opportunities for economies of scale and
implementation of institutional knowledge in additional online offerings. Upholding high standards for
graduate courses and programs is necessary. Additionally, there are opportunities to revitalize and grow
our traditional graduate offerings by taking an approach to their creation and administration that is more
integrated and aligned with our institution’s mission and vision.

4. Support and enhance an informed and internationalized curriculum, opportunities to participate in
global learning, and international academic experiences.
Understanding and appreciating the complexity of a globalized world, and interacting effectively across
physical and cultural boundaries constitute crucial components of student success. We need to build upon
already significant global learning efforts across Colleges and disciplines, including the Global Scholars
programs and the BCC Global Perspectives area of inquiry, in order to develop and support a more
systematic approach to campus internationalization. It is also critical to capitalize on our successful
faculty-led academic programs abroad, long-term study abroad, overseas internships, global partnerships,
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and international student recruitment and to ensure that these efforts are strategically supported and
expanded.

5. Use quantitative and qualitative data from program reviews and assessments of student learning for
quality improvement across undergraduate and graduate academic programs, the Bradley Core
Curriculum, and co-curricular experiences.

While the delivery of our programs generates data that can be used in decision-making, we have not
taken full advantage of the availability of data and analyzed it in coherent and meaningful ways.
Improving our institutional, both curricular and co-curricular, research capacity (as outlined in Goal #4)
will be a necessary first step.

6. Increase funding and improve processes for faculty research and creative production.
As our mission makes clear, we embrace the generation, application, and interpretation of knowledge. As
we drive toward attainment of the first objective in Goal #4 — Develop a collaborative and transparent
planning process led by a strategic outlook for all departments, programs, centers, units, and functions, it
will be important to build mechanisms to encourage and reward faculty who produce both excellent
classroom experiences and excellent research and creative production. Research and creative production
that serves as an experiential learning opportunity for students should be encouraged.

7. Develop facilities and technology master plans based on an assessment of program needs and market
demands.
In conjunction with campus program prioritization and market demands for Bradley graduates, campus
master plans shall be developed that systematically and strategically pursue improvements to technology
and facility infrastructure and capacity. We do not wish to predetermine the outcome of such assessment,
but university leaders are aware of opportunities for prioritization in the health and natural sciences units,
and we anticipate that assessments will provide information to guide the master plans accordingly.
Master plans will encourage and support dynamic learning experiences and ensure reliability in campus
support systems and operations; however, the planning process should not preclude making immediate
changes that are deemed necessary for program success.

Goal #3: We will build and support a more diverse and inclusive university community.

Supporting a more diverse and inclusive university community is not only a modern-day imperative, it is
fundamental to who we are as an institution. We see opportunities to foster, support, and sustain a more diverse
and inclusive environment, in which we nurture empathy, dignity, appreciation, and shared learning for the
differences and similarities that make us whole. These opportunities include international experiences and
exposure, as well as concentrated efforts here at home. Our opportunities hold not only for students: we have
also not realized our potential in terms of faculty and staff diversity and community outreach. We commit
ourselves to structural, systemic, and sustainable change toward a broadly inclusive, equitable, and wholly
nurturing campus that affirms acceptance and challenges ignorance.

The word “community” has a special meaning at Bradley, as conveyed in our values statement. As a guiding

philosophy, a fundamental aspect of campus culture, and an approach to accomplishing our goal of greater

diversity and inclusion, a strong sense of community is essential. It is a fundamental, defining characteristic of the

University experience that all of our students, administrators, faculty, and staff value and deserve. Our relevance
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and success as an institution—indeed, our sustainability—depend upon our ability to create a welcoming

environment for all people. Our sense of community is a distinctive aspect of our identity that we can make even
stronger.

Objectives

1.

Establish faculty, staff, and student development structures and accountability mechanisms for
awareness of differences, cultural competence, and skill building for inclusivity.

It is vital that our constituents have the awareness, knowledge, and skills needed to be effective stewards
of a culture of inclusion. While speakers and other events, coursework, student organizations, and the like
support this objective, a more systematic way to educate all members of campus about diversity and
inclusion is necessary. Diversity and inclusivity is a collective responsibility to which we are all
accountable, and we realize that the acquisition of knowledge, skills, and behaviors is a lifelong endeavor
that requires our support and understanding.

Monitor the inclusivity within our university community and commit to a yearly area of focus for
improvement.

Anecdotal evidence, including feedback gathered as part of the strategic planning process, provides
evidence that we have opportunities to increase the inclusivity of our campus. This objective compels us
to gather data more systematically, such that we can dedicate time, effort, and resources to
improvements.

Explore ways to build relationships more deliberately and to bring our expertise to bear on social
opportunities and problems in the Peoria area.

Beyond a moral imperative to apply our knowledge in outreach activities, partnering with external
community leaders to make the Peoria area a more attractive place for all people provides Bradley with
several opportunities. Specifically, our faculty, staff, and students may find new avenues for research and
creative production, deploy their talents in novel and developmental ways, and otherwise make the
Peoria area a more inclusive community.

Ensure resources are dedicated to engage and enable underrepresented groups to live, learn, and work
at Bradley.

As an initial step, an evaluation of resources that are currently supporting underrepresented groups is
needed. In most cases, save for some clear examples (e.g., the Office of Diversity and Inclusion,
Admissions Office outreach, Human Resources job posting requirements) resources that are directed to
these efforts are not expressly earmarked for this purpose. Once we have a better understanding of the
resources actually devoted to these efforts, we can begin the work of enhancing our ability to support the
engagement of underrepresented groups and their ability to live, learn, and work at Bradley by
earmarking resources specifically for these efforts.

Goal #4: We will enhance the acquisition, alignment, and allocation of resources with strategic goals using

transparent and collaborative/participatory/consultative processes.

In virtually all conversations and information gathering activities during the strategic planning process, it became

clear that we must devote attention to our processes of decision-making and resource allocation—specifically,
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bolstering transparency, broadening sources of input within the Bradley community (especially those who might
be affected by decisions), and building greater trust. Indeed, the successful execution of many (if not all) of our
goals relies upon taking those steps. In other words, this goal to improve our operational excellence is distinctive
in that it enables the successful execution of all other goals and objectives across campus, at the university-level
and within each unit, department, and program.

Bradley is at its best when collaboration and synergy guide our work, leveraging our intellectual and
entrepreneurial assets to solve systemic problems, improve efficiency, and capitalize on opportunities for growth
and innovation. Our processes for resource allocation and priority setting should empower all members of the
university community to generate and pursue new ideas that advance our mission, pursue our vision, and affirm
our values. This goal is not confined to financial decision-making; rather, we address resource allocation writ
large. For instance, personnel time is a precious and finite resource that must be allocated and invested
deliberately and wisely. It is the spirit of this goal that a review of our policies, procedures, and practices related
to resource allocation will enable us to make decisions that both reflect and nurture a spirit of collaboration and
innovation, align the deployment of resources with strategic priorities, and execute our work at levels of
effectiveness and efficiency not yet seen at Bradley.

Objectives
1. Develop a collaborative and transparent planning process led by a strategic outlook for all academic

and non-academic departments, programs, centers, units, and functions.
While decision-making in many departments, programs, centers, units, and functions are often guided by
strategic plans —those of the university, or those plans more specific to colleges, departments, and non-
academic units—Bradley University has not been consistent or deliberate about communicating the
resources available for strategic endeavors. Accordingly, leaders have not consistently been able to
optimize the allocation of resources for the execution of strategic initiatives and expectations. This level
of transparency and collaboration represents a significant operational change for Bradley, and it will
require us to participate in process creation in the short term, in addition to execution. Doing so not only
provides more information to stakeholders to aid in their decision-making responsibilities, but it enables
our success in other objectives.

2. Explore institutional research capability to support strategic initiatives.
Another opportunity for growth is to enhance our ability to collect, warehouse, access, analyze, and utilize
data that we already collect across units and departments at Bradley, as well as to identify and gather
additional data that are essential to enable us to more effectively execute our mission and demonstrate
accountability with resources. A centralized institutional research function may ultimately allow us to
make more evidence-based decisions, and to deliver on multiple objectives in the current plan as noted
throughout.

3. Align fundraising campaigns with strategic needs.
Our fundraising efforts have produced steady, consistent results in recent years. As we move into this
strategic planning cycle, we are encouraged by the enthusiasm and generosity of our donors. An
opportunity exists for us to better align our fundraising campaigns with strategic needs, certainly at the
University level, but also within individual colleges and units as they build their plans for this strategic
planning cycle.
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4. Review and improve mechanisms of shared governance annually to ensure its vitality and value for
collaborative decision-making.
During the current strategic planning cycle, shared governance has been examined more critically, and
calls for more faculty and staff involvement and transparency are being heard. University Senate, the
primary vehicle for collaborative decision-making, should continue to evolve, vehicles for involvement of
other constituencies should be developed, and the involvement and expectations of university
administrators should be clarified. Additionally, both improved channels and more frequent internal
communication are needed to support staff and faculty’s ability to engage with the institution.

Conclusion

As we look ahead to 2022, after making notable progress in all of our strategic objectives, we envision a University
that has honored its legacy of student-focused, experiential learning while creating a more sustainable future
through collaboration, innovation, and focus on meeting the needs of the Bradley community.

Accomplishing our goals—preparing students for immediate and sustained success, offering and nurturing
rigorous, innovative, competitive, and engaging undergraduate and graduate academic programs, supporting a
more diverse and inclusive community, and enhancing the acquisition, alignment, and allocation of resources with
strategic goals using transparent and collaborative, participatory, and consultative processes—will bring us
sustainability and predictability when higher education is being challenged by the changing characteristics and
needs of students, new ways of learning, and greater competition.

Our core areas of student focus, collaboration, and stewardship surfaced at every stage of the process that led to
this strategic plan. These offer a strong platform for success in our strategic endeavors. We must work together
with resolve, dedication, and conviction to accomplish our goals.

Appendices

A. Committee members
Committee Charge
Key Dates and Project Timeline
Comparative Research
Campus Survey Results
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Bradley University
Strategic Plan 2017-2022
Appendix A: University Strategic Planning Committee Members

Below, find the University Strategic Planning Committee members at the time of the plan’s draft completion in
Spring 2017. More information on term expiration and selection criteria for each member, along with the current
members of the committee can be found at: http://www.bradley.edu/sites/strategicplan/committee/

Walter Zakahi (Chair)
Provost and Senior Vice President for Academic Affairs

Gary Anna
Senior Vice President for Business Affairs

Justin Ball
Vice President of Enrollment Management

Cindy Brubaker
Department Chair and Associate Professor of Nursing

Jenna Dellaria
Undergraduate student, Elementary Education & Learning Behavior Specialist | (ESL Endorsement)

Vijaya A Jessie Elepe
Graduate student, Civil Engineering

Ahmad Fakheri (CEGT)
Professor, Department of Mechanical Engineering

Jennifer Gruening Burge
Director of Institutional Improvement

Alexander Hertich (CLAS)
Department Chair, World Languages and Cultures
Associate Professor of French

Jacob Heuser
Vice President for Advancement

Dave Jensen
Undergraduate Student, Management & Leadership-Human Resource Management

Christopher Jones
Dean, College of Liberal Arts & Sciences
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Chris Kasch (SCCFA)
Associate Professor, Department of Communication

Tim Koeltzow (CLAS)
Department Chair and Associate Professor of Psychology

Mike McAsey
Professor, Department of Mathematics

Matthew O'Brien
Associate Dean, Foster College of Business

Jennifer Robin (FCB)
Associate Professor, Department of Management and Leadership

Andrew Strubhar (CEHS)
Associate Professor, Department of Physical Therapy & Health Science

Nathan Thomas
Vice President for Student Affairs

Mathew Timm
President, University Senate
Professor, Department of Mathematics

Paul Wayvon
Instructor, Department of Accounting

Ex Officio
Janet Lange
Interim Associate Vice President, Office of Marketing and Publications

Linda Pizzuti
Assistant Provost for Academic Affairs
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Bradley University
Strategic Plan 2017-2022
Appendix B: Committee Charge

Communicated to the campus community at: http://www.bradley.edu/sites/strategicplan/charge/

The Bradley University Strategic Planning Committee (USPC, the Committee), led by Provost Walter Zakabhi,
includes faculty, staff, and students. From October 2016 through early Fall 2017, this standing Committee will
convene regularly to:

1.
2.

Guide, monitor, and advance the strategic planning process

Work with and advise the consultants from Keeling & Associates (K&A) on any matters pertinent to that
process, including methods, formats, and procedures for data collection, as well as contextual factors that
might influence the process or the findings

Review, deliberate on, and respond to findings from all methods of data collection, including narratives from
meetings and interviews and survey results

Conduct additional data gathering with University constituents, as determined in consultation with and
supported by K&A

Work closely with the consultants to develop and revise iterative drafts of planning themes

Maintain regular and open communication with the campus community and University leadership regarding

the strategic planning process and important findings and conclusions emerging from that process

Participate with University leadership and others as designated by the institution in a strategic planning
retreat in late April 2017

Work with the consultants to refine goals and objectives that emerge from the retreat

Specific responsibilities of the USPC include:

e Provide guidance and counsel on agendas for campus visits by K&A, including review and revision of draft

schedules. K&A will work with the Provost or his designees regarding logistics for campus visits and
telephone interviews. K&A will meet in person with the USPC during campus visits and participate by
phone or videoconference in other meetings of the Committee.

e Suggest individuals, standing or ad hoc groups, committees, councils, and organizations, including faculty,

students, staff and administrators, and—if desired—alumni, parents, board members, and friends of the
University with whom K&A should speak by phone and/or meet during the data gathering phase of the
project (from Fall 2016 through March 2017).

e Determine the best ways and means of establishing and sustaining ongoing communication about the

strategic planning process with the University community. This includes determining (1) the adequate and
appropriate format and methods for announcing and publicizing strategic planning open forums, updates,
and announcements; (2) the desired frequency of communications to the University community; (3)
accountability for ensuring timely communications; and (4) processes for collecting and reviewing
feedback from all strategic planning communications.

e Review, discuss, and comment on findings and themes generated throughout the information gathering

phase of the project, and determine strategies and timing for review and discussion of those themes with
the members of the University community.

e Participate in the strategic planning retreat with University leadership and others, as designated by

Bradley, to reach consensus about the institution’s overarching strategy, priorities, goals, and objectives
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for the planning period. K&A will prepare and share a summary of major themes, areas of discussion, and

conclusions of the retreat, including preliminary goals and objectives, for the USPC to review and refine.
Throughout the process, members of the USPC, as liaisons to their constituent groups and colleagues in the
University community, will communicate regularly about opportunities to participate in the planning process,
emerging findings and themes, and outcomes. In addition, some members of the USPC may serve on the

Implementation/Action Planning Group, which will convene during the final phase of the planning process, in Fall
2017, to develop the Implementation/Action Plan.
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Bradley University
Strategic Plan 2017-2022
Appendix C: Key Dates and Project Timeline

While the University Strategic Planning Committee (USPC) charge projected a timeline, we felt it important to
communicate thoroughly and gather as much information using as many vehicles as possible. Accordingly, the
project timeline shifted to ensure we were not sacrificing effectiveness for efficiency.

Throughout the planning process, the USPC, listed in Appendix A (in addition to members who had rotated off the
committee prior to the plan’s writing), met most Fridays from 3:00-5:00 pm. Minutes and documents were shared
with committee members who were unable to attend. Among other tasks, the committee guided the strategic
planning process and advised K&A on their research, interviewed members of the Bradley University community,
analyzed data and considered themes, drafted mission and vision statements, and communicated to the
constituents in their college, department, or unit.

K&A was engaged in October 2016, upon a recommendation from the University Senate to help guide the next
strategic planning process. Unless noted, the K&A team planned and facilitated many of the campus events in the
timeline below.

October 27-28, 2016: Keeling & Associates’ Campus Visit #1

In this visit, the K&A team held meetings with the Trustees, President, Provost, Administrative Council, Academic
Council, Student Senate, and the USPC. They also conducted selected small group interviews in order to begin
understanding the current state of affairs on Bradley’s campus.

November 28-30, 2016: Keeling & Associates’ Campus Visit #2
In this visit, the K&A team held individual and small group interviews with campus constituents and met with the
USPC.

January-March 2017: Meetings with Departments, Units, Centers, and Other Groups
The USPC (along with support from University Senators where required) met with small groups to gather
information about perceptions of Bradley’s identity and imperatives to be included in the strategic plan.

February 2-3: Keeling & Associates’ Campus Visit #3
In this visit, the K&A team held open forums with staff, deans, and faculty, assembled idea walls in the student
center, and met with the USPC.

February 27-March 10: Campus-wide Survey Open

Informed by themes discovered in small group meetings, the survey’s purpose was to gather information from the
entire Bradley University community while confirming themes and gathering targeted information about priorities
and identity. Results from the survey appear in Appendix E.

March 21-22: Keeling & Associates’ Campus Visit #4
In this visit, the K&A team reviewed findings and planning themes with the Provost, Leadership Team, and USPC.

April 4: Campus-Wide Communication
14
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K&A'’s findings and key themes made available to the campus on the USPC website. Documents posted included
summaries from idea walls, campus interviews, a summary of key themes, and the survey report.

April 24-25: Strategic Planning Retreat

Facilitated by K&A, a retreat was held in order to determine strategic plan goals and objectives, and to begin
thinking toward implementation and execution by listing potential activities in support of each objective. A
comparative research report with competitive data from selected institutions was shared with participants of the
retreat.

May-July 2017: Draft and Revise Strategic Plan
Final activities to support each objective are not included in this version of the plan, pending the USPC’s return in
Fall 2017.

August x 2017: Presentation of Initial Strategic Plan to the Board of Trustees

Fall 2017: Strategic Planning Committee resumes work
The USPC'’s priority will be to generate and finalize activities to support each objective in the strategic plan.
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Bradley University
Strategic Plan 2017-2022
Appendix D: Comparative Research
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Bradley University
Strategic Plan 2017-2022
Appendix E: Campus Survey Results
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